
 
 

PLANNING FOR THE FUTURE MEETING: MUNICIPALITIES – September 30, 2008 
Page 1 of 4 

 

School District No. 20 (Kootenay-Columbia) 
 

MEETING SUMMARY 
 
PLANNING FOR THE FUTURE MEETING: 
 MUNICIPALITIES September 30, 2008 
BLUEBERRY CREEK COMMUNITY SCHOOL                 7:00 p.m. 
 
 
CALL TO ORDER @ 7:04 pm by Mac Gregory 
 
Mac Gregory presented the report 
Jean Borsa presented the data 
Questions were taken from the attendees 
 
Robert Cacchioni, City of Trail 
I would like to have, for my council, the cost per student in each particular school, cost per 
school including the whole gamut, administrative cost (total administrative cost), and 
administrative cost per area in terms of whether you’re in Castlegar, Rossland or wherever you 
happen to be. And then you could add class size. The other one is the number of trustees. 
Trustees represent fewer than 500 students. 
 
Jean Borsa: The class size data is provided every year in the middle of October. Small schools 

cost more per pupil than large schools. No doubt about it. We don’t do those 
kinds of calculations when we staff. This plan isn’t about the nitty gritty; this is 
talking about in the future. We’re all, no matter what community, going to face 
dropping enrolment. So it’s not about what is it per student for us at this time; it’s 
about us as a district and communities. What are we going to do to plan for a 
future of declining enrolment? 

 
Robert Cacchioni: The exact numbers will allow you to make, in my opinion, better 

decisions.  
 
Jan Morton, Director of Community Education  
Is it fair to assume that if there were other user groups using space in our schools, they would 
have to pay for that space? 
 
Jean Borsa: Here’s what the deputy minister said when that question was asked. Let’s say a 

community needs a new public library. The school provides the space (that’s their 
contribution) and then the municipality provides everything else to then make it a 
public library. The assumption is maybe we can work together and make better 
things happen. Other user groups would need to contribute to cover the costs of 
operating the space. 
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Jan Morton: The reality is, when it comes down to doing a business case you need to know 
whether you have to come up with bucks or not. I think the ministry is going 
to have to become clearer because I think that could make a big difference 
whether or not other groups would choose to use the space. 

 
Lorraine Manning: I want to clarify what was said about reducing the number of trustees. I 

too believe that we should reduce the number of trustees. I represent about 
2,800 voters in my area. So the 500 students isn’t quite right. 

 
Gordon Smith, City of Rossland  
I would like to commend the trustees on having the vision to complete this document. I think it’s 
an excellent document. If there’s not a long-term vision then what happens is a series of 
inconsistent decisions. We’re looking for written submissions but I didn’t see a deadline for the 
written submissions. 
 
Jean Borsa: The deadline we’re hoping for is by the end of December. With a true 

consultation process it’s really hard to tell how fast to go. We don’t want to rush 
it, we want to do a good job. But at the same time we’d like to be able to start 
planning for our next budget. 

 
Gordon Smith: I love the idea of the neighbourhood education centres. I think there’s 

tremendous opportunity there and I love to hear that the board wants to be 
a leader. I’m thinking about not the educational side but the operational 
side of the district. Has there been a report based on efficiencies gained by 
streamlining some of the operational processes behind the district? 

 
Jean Borsa: There’s some options in the report laid out and Steve can speak to those. 
 
Steve Morissette: We’ve done a cursory study of our sites. We’re finding inefficiencies 

having diverse and spread out offices and shops. We’ve looked at different 
options that may improve our efficiencies. 

 
Jean Borsa: Those options are in the appendix on pages 32-36. 
 
Mickey Kinakin: With the expanded mandate, we have changed the name of School Board 

to Board of Education and we’ve made a philosophical leap. And that 
philosophical leap deals with our capacity to deliver learning within the 
school district as a whole and within our communities specifically so that I 
think the universe we’ll be seeing is going to look different. We’re now 
going to be framing what our world will look like and it will look different 
in Rossland than it does in Trail than it does in Castlegar. It’s a really 
engaging thing to be involved in how we determine what our communities 
are going to look like. 
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Libby Nelson, Village of Fruitvale 
If there’s a possibility of having a meeting in the Beaver Valley that would be great. I couldn’t 
see anything here that says what a small school is. What size? Also related to that, is the cost per 
pupil. I don’t think any one group should be disadvantaged because another group costs more. 
 
Fred Romano, City of Trail 
When we started this it was equity for all students, and hopefully the submissions that come in 
and the final plan will have equity for all students as the most important thing in the plan. 
 
Jean Borsa: We have to do it together to really make it work. 
 
Fred Romano: 12 students to a class versus 30, I don’t think that’s equity. I see kids now 

and they’re a lot different, and you can’t have 30 kids to a class – you just 
can’t. I know it’s not up to you people – it’s up to the money you get for 
them and the minister of education decides. My point is, people in Trail, 
they’re not as organized and they can’t get in front of groups to tell people 
what they want and don’t know what to say. They all have a right to 
submit. 

 
Robert Cacchioni, City of Trail 
I think the relationship between the board and municipalities needs to be improved dramatically, 
and that’s not criticism of the board, that’s criticism of the municipalities too. There’s not 
enough interaction. In terms of students and cost per pupil, there’s inequity. Decisions you make 
have to be made in terms of advantage to all the students in all the areas. I wish you luck and I 
hope things turn out fine. 
 
Bev Maloff: I just want to clarify why we have VP’s in our elementary schools. Quite a few of 

our administrators will be retiring shortly and we decided to put a 0.1 position in 
the following schools: Webster, Twin Rivers, Kinnaird Elementary, Glenmerry 
and Fruitvale. This has given them an opportunity to learn the job. 

 
Jean Borsa: Our conversation here today brings out one of the many challenges we’ll face. All 

of us are going to be challenged of how can we think for all of us, and not for any 
one of us. It’s human nature to protect your own community. But, truly we have 
to look at how can we work together and it may likely look different in different 
places. How can we do that without getting down and distracted by the nitty gritty 
before we have the big picture in place? 

 
 In order to reduce class size and to put the resources into the classes that need 

them we need to have enough money to do that. We need to work together so that 
we can use the space in such a way that the district isn’t using education dollars 
needed in  classrooms for keeping empty spaces open. 

 
Lorraine Manning: I would like to see a meeting scheduled for the Beaver Valley. 
 



 
 

PLANNING FOR THE FUTURE MEETING: MUNICIPALITIES – September 30, 2008 
Page 4 of 4 

 

Jean Borsa: That’s a decision the board will make at its regular board meeting. 
 
Mickey Kinakin: I certainly wouldn’t be averse to holding a meeting in the Beaver Valley. 
 
Gordon Smith, City of Rossland 
Rossland would be pleased to offer up our scheduled date to the Beaver Valley and reschedule a 
date later that week. There’s challenge but there’s also opportunity and I thinks it’s going to be a 
very exciting time and I think some really wonderful things can come out of this process and 
plan. 
 
Lorraine Manning: I think the idea of learning centres is really important. A school is the 

heart of a community and it should be used by all the taxpayers in the 
community. I can see lots of opportunity there for people to work together. 

 
Allan Grieve, Village of Fruitvale 
It’s very important that Beaver Valley has a meeting and that it is well publicized. 
 
Mac Gregory: We’ll make that happen. 
  
Mac Gregory: Thanked everyone and closed the meeting. 
 
ADJOURNMENT @ 8:16 pm 


